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RESUMEN

El liderazgo y la gestion administrativa son temas fundamentales en el funcionamiento de las
unidades educativas del canton Santa Elena. La calidad de la educacion que se ofrece en
estas instituciones depende en gran medida de la capacidad de los lideres y administradores
para tomar decisiones efectivas y eficientes. El propdsito fundamental del presente
estudio es analizar el liderazgo y la gestién administrativa en dos unidades educativas
del cantdén Santa Elena. Se emple6 un enfoque cuantitativo, tipo descriptivo, con métodos
inductivo, deductivo, analitico y bibliografico. Se realiz6 un muestreo conglomerado a 119
personas y se utilizd la técnica de encuesta con un formulario de preguntas en escala
de Likert. Los resultados muestran un alto nivel de reconocimiento positivo del liderazgo y
la gestion administrativa de las instituciones educativas emblematicas del cantdén Santa
Elena. Se identificaron areas de mejora en la gestion administrativa, lo que permitio
establecer estrategias para fortalecer el liderazgo y la gestibn en habilidades de
comunicacion y escucha activa, fomento de un ambiente colaborativo y toma de
decisiones justas, asi como en eficiencia, organizacion, transparencia, comunicacion
abierta, mejora continua y adaptacion a los cambios.

Palabras claves: liderazgo, gestion administrativa y estrategias.
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ABSTRACT

Leadership and administrative management are fundamental issues in the operation of
the educational units of the Santa Elena canton. The quality of education offered in
these institutions depends largely on the ability of leaders and administrators to make
effective and efficient decisions. The fundamental purpose of this study is to analyze
leadership and administrative management in two educational units in the Santa Elena
canton. A quantitative, descriptive approach was used, with inductive, deductive,
analytical and bibliographic methods. A cluster sample was carried out on 119 people and
the survey technique was used with a Likert scale question form. The results show a high
level of positive recognition of the leadership and administrative management of the
emblematic educational institutions of the Santa Elena canton. Areas of improvement in
administrative management were identified, which made it possible to establish
strategies to strengthen leadership and management in communication and active
listening skills, fostering a collaborative environment and fair decision making, as well
as efficiency, organization, transparency, open communication, continuous improvement
and adaptation to changes.

Keywords: leadership, administrative management and strategies.
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