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RESUMEN

El clima organizacional se refiere al ambiente que existe entre todos los miembros de una
organizacion. Por tanto, esta estrechamente relacionado con la calidad de la motivacion de los
empleados y describe, especificamente, las caracteristicas motivadoras del entorno
organizacional. El presente estudio se realizd con el objetivo de analizar el impacto de las
relaciones laborales en el clima organizacional, dentro de las areas administrativas de la
empresa Marbelize. Para ello, se emple6 un enfoque mixto con alcance a nivel descriptivo con
intervencion participante directa en el estudio de campo realizado en la empresa Marbelize.
Dentro de los métodos y técnicas estadisticas aplicadas se destaca un cuestionario basado en la
teoria hexadimensional del clima organizacional propuesta por Weisbord, y lo ajustaron al
contexto de la empresa atunera en Ecuador. El cuestionario consté de 30 preguntas agrupadas
en tres fases. Se realiz6 un andlisis de datos demograficos y se evalud la confiabilidad de cada
dimension que comprende el clima organizacional y la relacion laboral. Los resultados indican
que, tras la implementacion de estrategias para mejorar las relaciones laborales, como la
creacion de espacios de didlogo, la capacitacion en habilidades de comunicacion y la
introduccion de beneficios flexibles, se logra restaurar un clima laboral favorable a los intereses
tanto de la empresa como de los trabajadores. Se concluye que, con el comportamiento estable
de estas variables, la empresa tendra un aumento en la satisfaccion laboral, la colaboracién entre
equipos y una mejora general en los indicadores de rendimiento, lo que demuestra que la
atencion a las relaciones laborales y la implementacion de acciones especificas tienen un

impacto significativo en el clima organizacional.

Palabras clave: Ambiente laboral, bienestar; clima organizacional, productividad,

trabajadores.
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ABSTRACT

Organizational climate refers to the environment that exists among all members of an
organization. Therefore, it is closely related to the quality of employee motivation and
specifically describes the motivating characteristics of the organizational environment. The
present study was carried out with the objective of analyzing the impact of labor relations on
the organizational climate within the administrative areas of the Marbelize company. For this
purpose, a mixed approach was used with scope at a descriptive level with direct participant
intervention in the field study carried out in the Marbelize company. Among the statistical
methods and techniques applied, a questionnaire based on the six-dimensional theory of
organizational climate proposed by Weisbord stands out and was adjusted to the context of the
tuna company in Ecuador. The questionnaire consisted of 30 questions grouped into three
phases. An analysis of demographic data was carried out and the reliability of each dimension
that includes the organizational climate and the employment relationship was evaluated. The
results indicate that, after the implementation of strategies to improve labor relations, such as
the creation of spaces for dialogue, training in communication skills and the introduction of
flexible benefits, it is possible to restore a work environment favorable to the interests of both
the company as well as the workers. It is concluded that with the stable behavior of these
variables the company will have an increase in job satisfaction, collaboration between teams
and a general improvement in performance indicators, which demonstrates that attention to
labor relations and the implementation of specific actions They have a significant impact on the

organizational climate.

Key words: Work environment; welfare; organizational climate; productivity; workers.
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