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RESUMEN

La presente investigacion se basa en la importancia de la cultura organizacional en las
Pymes del canton Santa Elena y su impacto en la gestién del talento humano. Se realizd
un estudio descriptivo y correlacional para posteriormente medir las variables. Se utilizd
la técnica de la encuesta y la observacién; cuyo instrumento fue el cuestionario, con la
finalidad de recabar la percepcion de los colaboradores respecto a la cultura organizacional
y la gestion del talento humano. Los resultados obtenidos muestran que se rechaza la
hipdtesis nula y se acepta la hipétesis alternativa porque la continuidad esperada de
asintotas bilaterales es menor que 0.05, los grados de libertad (gl) son 4 y el coeficiente es
211.824. Esto significa que existe una clara relacion entre las dos variables de cultura
organizacional y gestion del talento en las pequefias y medianas empresas del cantdn Santa

Elena
Palabras claves: Cultura Organizacional, Gestibn del Talento Humano, Pymes,

Desarrollo, Comportamiento Empresarial.
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ABSTRACT

This research is based on the importance of organizational culture in SMEs in Santa Elena
and its impact on human talent management. A descriptive and correlational study was
conducted to subsequently measure the variables. The survey and observation technique
was used; whose instrument was the questionnaire, with the purpose of collecting the
perception of the collaborators regarding the organizational culture and the management of
human talent. The results obtained show that the null hypothesis is rejected, and the
alternative hypothesis is accepted because the expected continuity of bilateral asymptotes
is less than 0.05, the degrees of freedom (gl) are 4 and the coefficient is 211.824. This means
that there is a clear relationship between the two variables of organizational culture and

talent management in small and medium enterprises in the canton of Santa Elena.

Key Word: Organizational Culture, Human Talent Management, SMEs, Development,
Corporate Behavior.
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