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RESUMEN

El objetivo del presente estudio fue analizar la inclusién femenina en el rugby ecuatoriano,
identificando los principales desafios socioculturales y estructurales, evaluando los avances
alcanzados y proyectando estrategias para su consolidacion y expansion futura en el pais . Se
adoptd un disefio de investigacién mixto con predominio cualitativo, que combiné entrevistas
semiestructuradas a jugadoras, entrenadores y directivos del rugby ecuatoriano con la aplicacion
de instrumentos cuantitativos a al menos 100 personas vinculadas al deporte en diversas
provincias. Se empled muestreo no probabilistico por conveniencia, analisis estadistico
descriptivo con cruces de variables mediante herramientas como SPSS y Excel, y triangulacién
de datos para contrastar percepciones subjetivas con indicadores objetivos de participacion y
acceso a recursos . Los resultados revelaron barreras persistentes como estereotipos de género
que asocian el rugby con masculinidad, falta de infraestructura adecuada, escasa visibilidad
mediatica y limitado apoyo institucional, particularmente en los Gltimos cuatro afios donde los
selectivos nacionales priorizaron equipos masculinos. Sin embargo, se identificaron avances
significativos, como la formacion de equipos femeninos destacados (Jibaras Rugby Club y
Guayacan Rugby Club), la participacién en torneos nacionales y el crecimiento del rugby seven
en 2025, que evidencia mayor organizacion y competitividad . Se concluye que el rugby
femenino ecuatoriano posee un potencial transformador para la equidad de género mediante el
empoderamiento de las jugadoras, siempre que se implementen politicas de apoyo institucional,
capacitacion de directivos y federaciones, y programas de selectivos provinciales que faciliten
entrenamientos efectivos y participacion internacional .

Palabras clave: rugby femenino, inclusion Ecuador, equidad de género, estereotipos género,

deportes contacto, rugby seven, empoderamiento deportivo, politicas inclusivas.
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ABSTRACT

The objective of this study was to analyze female inclusion in Ecuadorian rugby by identifying
the main sociocultural and structural challenges, evaluating the progress achieved, and
projecting strategies for its consolidation and future expansion within the country.

A mixed-methods research design with a qualitative predominance was adopted. This approach
combined semi-structured interviews with players, coaches, and managers of Ecuadorian rugby,
alongside the application of quantitative instruments to at least 100 individuals linked to the
sport across various provinces. Non-probability convenience sampling was employed, followed
by descriptive statistical analysis with cross-tabulation using tools such as SPSS and Excel. Data
triangulation was used to contrast subjective perceptions with objective indicators of
participation and access to resources.The results revealed persistent barriers, such as gender
stereotypes associating rugby with masculinity, a lack of adequate infrastructure, scarce media
visibility, and limited institutional support—particularly over the last four years, during which
national team selections prioritized male squads. However, significant milestones were
identified, including the formation of prominent female teams (Jibaras Rugby Club and
Guayacan Rugby Club), participation in national tournaments, and the growth of Rugby Sevens
in 2025, evidencing increased organization and competitiveness.

It is concluded that female rugby in Ecuador possesses transformative potential for gender
equality through player empowerment, provided that institutional support policies, training for
managers and federations, and provincial selection programs are implemented to facilitate
effective training and international participation.

Keywords: women's rugby, inclusion in Ecuador, gender equality, gender stereotypes, contact
sports, rugby sevens, sports empowerment, inclusive policies.
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