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RESUMEN

El desempeiio laboral en las instituciones publicas se encuentra estrechamente vinculado a
la forma en que se gestionan los factores humanos dentro de las organizaciones. En los gobiernos
locales, donde la atencion a la ciudadania y la eficiencia administrativa son fundamentales, la
motivacion del personal adquiere un papel especialmente relevante. Este estudio tuvo como
proposito analizar la incidencia de la motivacion en el desempefio laboral del personal del Gobierno
Autonomo Descentralizado Municipal de Salinas, considerando las particularidades organizativas y
contractuales del contexto municipal. La investigacion se desarrolld bajo un enfoque mixto, con un
disefio no experimental y de corte transversal. Se emplearon técnicas cuantitativas y cualitativas
mediante la aplicacion de encuestas estructuradas al personal municipal y entrevistas
semiestructuradas a actores estratégicos de la institucidon, lo que permitid recoger percepciones
relacionadas con la motivacion, el clima organizacional y el desempefio laboral. Los resultados
evidencian que la motivacion laboral se asocia con el nivel de compromiso, la percepcion de
eficiencia y la calidad del trabajo desarrollado por los servidores publicos, observandose diferencias
en funcion de las condiciones laborales y organizacionales. A partir de estos hallazgos, se concluye
que fortalecer la motivacion del personal constituye un elemento clave para mejorar el desempeno
laboral y optimizar la gestion del talento humano en el ambito municipal, contribuyendo asi a una

administracion publica mas eficiente y orientada al servicio ciudadano.

Palabras clave: motivacion laboral; desempefio laboral; gestion del talento humano;

administracion publica; gobierno municipal.



ABSTRACT

Job performance in public institutions was closely linked to the way human factors were
managed within organizations. In local governments, where citizen service and administrative
efficiency played a central role, employee motivation became a particularly relevant element. This
study aimed to analyse the impact of motivation on the job performance of the staff of the Salinas
Municipal Government, taking into account the organisational and contractual characteristics of the
municipal context. The research was conducted using a mixed-methods approach with a non-
experimental, cross-sectional design. Quantitative and qualitative techniques were applied through
structured surveys administered to municipal employees and semi-structured interviews conducted
with key informants, allowing the collection of perceptions related to motivation, organisational
climate, and job performance. The results showed that employee motivation was associated with
levels of commitment, perceived efficiency, and the quality of work performed by public servants,
with observable differences related to working conditions and organisational dynamics. Based on
these findings, it was concluded that strengthening employee motivation represented a key factor for
improving job performance and optimising human talent management in the municipal setting,

thereby contributing to a more efficient public administration oriented towards citizen service.

Keywords: work motivation; job performance; human talent management; public

administration; municipal government.
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