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RESUMEN

El clima organizacional se reconoce como un factor clave que influye en el desempefio laboral
del personal en instituciones educativas, al incidir en la motivacion, el compromiso y la calidad
del trabajo desarrollado. En este contexto, el presente estudio tuvo como objetivo analizar la
relacion entre el clima organizacional y el desempefo laboral del personal docente y
administrativo de la Unidad Educativa San Benildo La Salle, ubicada en la ciudad de Guayaquil.
La investigacion adopt6 un enfoque mixto, con un alcance descriptivo-correlacional y un disefio
no experimental de corte transversal. La recoleccion de datos se realizé mediante una encuesta
estructurada con escala tipo Likert, orientada a evaluar las dimensiones del clima organizacional
y del desempefio laboral, complementada con entrevistas semiestructuradas dirigidas a
informantes clave. Los resultados evidenciaron una relacion significativa entre ambas variables,
destacando la influencia de la comunicacion interna, el liderazgo y las condiciones laborales en
el desempefio del personal. En conclusion, los hallazgos confirman que un clima organizacional
favorable se asocia con niveles mas altos de desempefio laboral, lo que resalta la importancia de
fortalecer estrategias de gestion institucional orientadas al bienestar y compromiso del talento

humano.

Palabras clave: Clima organizacional; Desempefio laboral; Gestion educativa;

Motivacién laboral.



ABSTRACT

Organizational climate has been recognized as a key factor influencing job performance in
educational institutions, as it affects staff motivation, commitment, and the quality of work
performed. In this context, this study aimed to analyze the relationship between organizational
climate and job performance among teaching and administrative staff at the San Benildo La Salle
Educational Unit, located in the city of Guayaquil. The research adopted a mixed-methods
approach with a descriptive-correlational scope and a non-experimental, cross-sectional design.
Data were collected through a structured Likert-scale questionnaire designed to assess the
dimensions of organizational climate and job performance, complemented by semi-structured
interviews with key informants. The results showed a significant relationship between both
variables, highlighting the influence of internal communication, leadership, and working
conditions on staff performance. In conclusion, the findings confirm that a favorable
organizational climate is associated with higher levels of job performance, underscoring the
importance of strengthening institutional management strategies focused on staff well-being and
organizational commitment.

Keywords: Organizational climate; Job performance; Educational management; Work

motivation.
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