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RESUMEN

La investigacion evalud la gestion contable y tributaria de tres compaiiias de transporte de carga
por carretera del entorno industrial Pifo—Itulpark durante el ejercicio 2024 y formuld una
propuesta de mejora basada en riesgos. Se adoptdé un enfoque cuantitativo-documental, con
disefio no experimental, transversal y estrategia comparativa de casos multiples. La evidencia
estuvo constituida por estados financieros reportados a la Superintendencia de Compaiiias,
Valores y Seguros y documentacién empresarial disponible para Ecuatoriana de Servicios Lora
ver Cia. Ltda., Compania de Transporte de Carga Pesada DTIMEXPRESS S.A. y Transporte
Pesado Griias Pifo COTRANSGRUPI S.A. Se calcularon indicadores de liquidez,
endeudamiento, rentabilidad, eficiencia de activos y exposicion tributaria registrada,
complementados con pruebas de consistencia contable y una matriz de riesgo. Loraver presentd
una razén corriente de 1,04, endeudamiento de 56,91 %, margen neto de 2,83 % y ROA de 3,50
%, configurando un perfil de riesgo financiero moderado. DTIMEXPRESS mostrd liquidez
atipicamente elevada por la reducida magnitud de sus pasivos, pero un margen neto de apenas
0,09 % y ROA de 0,72 %; adicionalmente, la ausencia de costo de ventas separado evidencia una
debilidad de clasificacion analitica. COTRANSGRUPI no report6 pasivos, alcanz6 margen neto
de 7,77 % y ROA de 9,36 %, aunque su escala reducida y la concentracion de egresos en gastos
administrativos limitan la interpretacion. Se propone el Modelo de Gestion Contable-Tributaria
para Transporte Pesado (MGCT-TP), estructurado en cinco fases: marco normativo, captura y
costeo, cierre y conciliacion fiscal, analitica gerencial y aseguramiento continuo. Los resultados
no permiten inferir causalidad ni generalizar al sector, pero ofrecen una base verificable para

priorizar controles y decisiones.

Palabras clave: Gestion contable, Gestion tributaria, Transporte pesado, Analisis financiero,

Riesgo fiscal, Pifo—Itulpark.



ABSTRACT

This research evaluated the accounting and tax management of three road freight transport
companies in the Pifo-Itulparkindustrial park during the 2024 fiscal year and formulated a risk-
based improvement proposal. A quantitative-documentary approach was adopted, with a non-
experimental, cross-sectional design and a comparative multiple-case strategy. The evidence
consisted of financial statements reported to the Superintendency of Companies, Securities and
Insurance and available business documentation for Ecuatoriana de Servicios Loraver Cia. Ltda.,
Compaiia de Transporte de Carga Pesada DTIMEXPRESS S.A., and Transporte Pesado
Gruas Pifo COTRANSGRUPI S.A. Liquidity, debt, profitability, asset efficiency, and recorded
tax exposure indicators were calculated, complemented by accounting consistency tests and a
risk matrix. Loraverpresented a current ratio of 1.04, debt of 56.91%, a net margin of 2.83%, and
a return on assets (ROA) of 3.50%, indicating a moderate financial risk profile. DTIMEXPRESS
showed atypically high liquidity due to the small size of its liabilities, but a net margin of
only 0.09% and an ROA of 0.72%. Additionally, the lack of a separate cost of sales statement
reveals a weakness in its analytical classification. COTRANSGRUPI reported no liabilities,
achieved a net margin of 7.77%, and an ROA of 9.36%, although its small size and the
concentration of expenses in administrative costs limit the interpretation. The Accounting and
Tax Management Model for Heavy Transport (MGCT-TP) is proposed, structured in five phases:
regulatory framework, data capture and costing, closing and tax reconciliation, management
analytics, and continuous assurance. The results do not allow for inferring causality or
generalizing to the sector, but they provide a verifiable basis for prioritizing controls and

decisions.

Keywords: Accounting management, Tax management, Heavy transport, Financial analysis,

Tax risk, Pifo-Itulpark
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