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RESUMEN

Este estudio analiza la incidencia del liderazgo en la satisfaccion laboral en AGUAPEN
EP, empresa publica, responsable de la gestion de agua potable y saneamiento en Santa
Elena, Ecuador. A través de un enfoque cuantitativo, no experimental y correlacional, se
aplicaron cuestionarios tipo Likert a 221 empleados y 20 directivos, evaluando los estilos
de liderazgo percibido, mediante el modelo Grid Gerencial de Blake y Mouton (1964) y
la satisfaccion laboral en cinco dimensiones: comunicacion, reconocimiento, condiciones
de trabajo, clima laboral y liderazgo percibido. Los resultados mostraron una correlacion
positiva muy fuerte (p = 0.996, p < 0.001) entre el liderazgo percibido y la satisfaccion
laboral, consolidando al liderazgo como el predictor més influyente en el modelo de
regresion lineal multiple (B = 0.908, p <0.001). Un 75% de los directivos adopta el estilo
9.9, caracterizado por un alto compromiso con personas y resultados, considerado ideal
segun el modelo. Sin embargo, un 25% restante presenta estilos menos efectivos (1.1 y
5.5), lo que evidencia la necesidad de capacitacion en competencias de liderazgo.
Asimismo, se identificaron diferencias significativas en la satisfaccion laboral segin
género, edad y tiempo en la organizacion. Los hombres mostraron mayores niveles de
satisfaccion (M = 4.40) frente a las mujeres (M = 2.20). Los empleados con mas de 10
afios en la empresa alcanzaron puntuaciones maximas (M = 5.00). En conclusion, el
liderazgo percibido es un determinante clave en la satisfaccion laboral de los empleados
de AGUAPEN EP, resaltando la efectividad del estilo 9.9 y la importancia de fortalecer

el liderazgo institucional para una gestion mas cohesionada.

Palabras clave: Liderazgo percibido, satisfaccion laboral, Grid Gerencial, analisis

correlacional.
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ABSTRACT

This study analyzes the impact of leadership on job satisfaction at AGUAPEN E.P., a
public company responsible for the management of potable water and sanitation in Santa
Elena, Ecuador. Using a quantitative, non-experimental, and correlational approach,
Likert-type questionnaires were administered to 221 employees and 20 managers,
assessing perceived leadership styles based on the Managerial Grid model by Blake and
Mouton (1964) and job satisfaction across five dimensions: communication, recognition,
working conditions, work climate, and perceived leadership. The results revealed a very
strong positive correlation (p = 0.996, p < 0.001) between perceived leadership and job
satisfaction, establishing leadership as the most influential predictor in the multiple linear
regression model (B = 0.908, p <0.001). A total of 75% of managers adopt the 9.9 style,
characterized by a high commitment to people and results, considered ideal according to
the model. However, the remaining 25% exhibit less effective styles (1.1 and 5.5),
highlighting the need for leadership training. Additionally, significant differences in job
satisfaction were identified based on gender, age, and tenure. Men reported higher
satisfaction levels (M = 4.40) compared to women (M = 2.20). Employees with over 10
years in the company achieved the highest scores (M = 5.00). In conclusion, perceived
leadership is a key determinant of job satisfaction among AGUAPEN E.P. employees,
underscoring the effectiveness of the 9.9 style and the importance of strengthening

institutional leadership for more cohesive management

Keywords: Perceived leadership, job satisfaction, Managerial Grid, correlational

analysis.
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