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RESUMEN

Las instituciones educativas privadas en Ecuador enfrentan desafios crecientes en gestion
administrativa y de transparencia financiera debido a deficiencias en la implementacion del
control interno. Este estudio analiza la aplicacion y la percepcion de directivos y profesionales
contables sobre el control interno basado en el modelo COSO IIl y su influencia en la eficiencia
administrativa de instituciones educativas privadas del canton Ibarra, provincia de Imbabura,
Ecuador. La investigacion adoptd un enfoque cualitativo con disefio no experimental y alcance
transversal; se aplicaron entrevistas semiestructuradas a informantes clave y se validaron los
hallazgos a través de un panel de expertos mediante el método Delphi. Los resultados evidencian
que, si bien existe un reconocimiento general de la importancia del modelo COSO III, su
implementacion es parcial e informal, con debilidades estructurales en la gestion de riesgos, la
segregacion de funciones, la formalizacion de procedimientos y la supervision. La triangulacion
metodoldgica confirma una brecha entre el conocimiento conceptual del modelo y su aplicacion
practica, y revela que la cultura organizacional y la capacitacion del personal son los factores

mas criticos para avanzar hacia una implementacion estratégica.

Descriptores: control interno, COSO III, gestion administrativa, instituciones educativas.



ABSTRACT

Private educational institutions in Ecuador face growing challenges in administrative
management and financial transparency due to shortcomings in the implementation of internal
controls. This study analyzes the implementation and perceptions of managers and accounting
professionals regarding internal control based on the COSO III framework and its impact on the
administrative efficiency of private educational institutions in the Ibarra canton, Imbabura
province, Ecuador. The study adopted a qualitative approach with a non-experimental design and
a cross-sectional scope; semi-structured interviews were conducted with key informants, and the
findings were validated by a panel of experts using the Delphi method. The results show that,
while there is widespread recognition of the importance of the COSO III framework, its
implementation remains partial and informal, with structural weaknesses in risk management,
segregation of duties, formalization of procedures, and supervision. Methodological triangulation
confirms a gap between conceptual understanding of the framework and its practical application,
and reveals that organizational culture and staff training are the most critical factors for moving

toward strategic implementation.

Descriptors: internal control, COSO III, administrative management, educational institutions.
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