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RESUMEN

El estudio tuvo como objetivo analizar de qué manera la gestion del talento humano se relaciona
con el desempeno laboral del laboratorio de larvas Santa Priscila, provincia de Santa Elena.
Metodologicamente, se adoptdé un enfoque mixto con alcance correlacional-descriptivo, donde
se encuestaron 377 empleados, seleccionados mediante muestreo aleatorio simple; asimismo, se
realizaron entrevistas a tres informantes clave del laboratorio Egidiosa S.A. (subsidiaria de Santa
Priscila), donde los instrumentos demostraron alta confiabilidad (Alfa de Cronbach = 0,895) para
posteriormente, procesar los datos mediante IBM SPSS Statistics 25 y ATLAS.ti1, aplicando el
coeficiente Rho de Spearman. Los resultados revelaron una correlacion positiva muy fuerte entre
ambas variables (Rho=0,802; 0,000< 0,010), mientras, los factores de gestion mostraron
correlacion alta con el desempenio (Rho=0,817), pero el modelo de gestiéon presentd una
correlacién baja (Rho=0,153), evidenciando que el modelo administrativo tradicional actual
limita el rendimiento. Ademas, se identifican como principales limitantes: politicas de recursos
humanos deficientes (37,67%) y sobrecarga laboral (28,91%), esto indica que, ante una correcta
y adecuada gestion del talento humano, se incrementara el nivel de desempefio de los

colaboradores.

Palabras clave: gestion del talento humano, desempefio laboral, laboratorio de larvas, factores,

estrategias.



ABSTRACT

The study aimed to analyze how human talent management relates to job performance at the
Santa Priscila larval laboratory in the province of Santa Elena. Methodologically, a mixed-
methods approach with a correlational-descriptive scope was adopted. A total of 377 employees,
selected through simple random sampling, were surveyed. Interviews were also conducted with
three key informants from the Egidiosa S.A. laboratory (a subsidiary of Santa Priscila). The
instruments used for these interviews demonstrated high reliability (Cronbach's alpha = 0,895).
The data were then processed using IBM SPSS Statistics 25 and ATLAS.t1, applying Spearman's
rho coefficient. The results revealed a very strong positive correlation between human talent
management and job performance (Rho = 0,802; 0,000< 0,010). Management factors showed a
high correlation with performance (Rho = 0,817), but the management model showed a low
correlation (Rho = 0,153), indicating that the current traditional administrative model limits
performance. Furthermore, the main limitations identified are: deficient human resources policies
(37,67%) and work overload (28,91%), which indicates that, with proper and adequate human

talent management, the performance level of employees will increase.

Keywords: talent management, job performance, larval laboratory, factors, strategies.
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