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RESUMEN

El liderazgo es una herramienta fundamental para el desarrollo de toda empresa, a través de esta,
se puede guiar estratégicamente a la organizacion, motivar al personal, gestionar eficientemente
los recursos y adaptarse a un entorno en constante cambio. Este articulo, tiene como objetivo
general analizar el liderazgo y gestion administrativa de CNEL, Santa Elena. Por otro lado, dentro
de la metodologia es considerado descriptivo — correlacional con enfoque mixto. La poblacion
considerada para el desarrollo es de 340 personas entre directivos y trabajadores, una vez aplicado
el muestreo aleatorio simple se obtuvo una muestra de 180 personas, la cual se dividid en 5
administrativos y 175 trabajadores. El instrumento de recoleccion de datos utilizado fue la
entrevista, que estuvo dirigida al area administrativa, mientras que, la encuesta se direcciond para
los trabajadores de las diversas areas, cabe destacar que, los cuestionarios contaban con escala de
Likert. Dentro de los resultados obtenidos, se pudo determinar que, existe un liderazgo deficiente
dentro de la institucion, son poco el personal que se sienten motivados por sus jefes
departamentales, es importante destacar que, al no contar con un liderazgo eficiente la gestién
administrativa se ve afectada por la distribucion incorrecta de los recursos. A su vez, con la
correlacion realizada se conocio la relacion significativa que existe entre ambas variables.

Palabras clave: Desarrollo organizacional, motivacion, recursos.
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ABSTRACT

Leadership is a fundamental tool for the development of any company, through which the
organization can be strategically guided, motivate staff, efficiently manage resources, and adapt to
a constantly changing environment. The general aim of this article is to analyze the leadership and
administrative management of CNEL, Santa Elena. On the other hand, within the method it is
considered descriptive - correlational with a mixed approach. The population considered for
development was 340 people, including managers and workers. Once simple random sampling
was applied, a sample of 180 people was obtained, which was divided into 5 administrative staff
and 175 workers. The data collection instrument used was the interview, which was directed at the
administrative area, while the survey was directed at workers in the various areas. It should be
noted that the questionnaires had a Likert scale. Within the results obtained, it was decided that
there is poor leadership within the institution, there are few personnel who feel motivated by their
departmental heads, it is important to highlight that, by not having efficient leadership,
administrative management is seen affected by the incorrect distribution of resources. In turn, with
the correlation conducted, the significant relationship that exists between both variables was
known.

Keywords: Organizational development, motivation, resources.
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