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RESUMEN

Este trabajo estuvo centrado en conocer la realidad actual de la implementacion de la
responsabilidad social empresarial en Ecuador, especificamente en la provincia de Santa Elena.
Ademas, se analizo la relacion entre la sostenibilidad institucional y territorial, la inclusion social
y la gestion responsable de recursos. Para lograr esto, se realizd un analisis FODA en contraste
con un analisis documental. Los resultados revelan que existe una falta de planificacion formal
de las politicas de responsabilidad social, presupuestos limitados y falta de vision global sobre el
impacto estratégico de dichas politicas. Esto conduce a la formulacion de una matriz de
estrategias que orienta a una integracion efectiva de la responsabilidad social en la gestion

institucional.
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ABSTRACT

This work was focused on knowing the current reality of the implementation of corporate social
responsibility in Ecuador, specifically in the province of Santa Elena. In addition, the
relationship between institutional and territorial sustainability, social inclusion and responsible
resource management was analyzed. To achieve this, a SWOT analysis was performed in
contrast to a documentary analysis. The results reveal that there is a lack of formal planning of
social responsibility policies, limited budgets and a lack of global vision on the strategic impact
of these policies. This leads to the formulation of a matrix of strategies that guides the effective

integration of social responsibility into institutional management.

Keywords: social development, environmental management, social inclusion, strategic

planning
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