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MODELO DE GESTION SOCIAL INTEGRAL Y
PARTICIPATIVA PARA EL FORTALECIMIENTO DEL
SERVICIO DE ATENCION EN EL HOGAR Y LA COMUNIDAD
(SAHC)

Augor: Marcos Danilo Gonzéalez Del Pezo
Tutor: Lcdo. Angel Matamoros Davalos, PhD.

RESUMEN

El Servicio de Atencién en el Hogar y la Comunidad (SAHC) enfrenta limitaciones
relacionadas con articulacion institucional, participacion comunitaria y sostenibilidad
territorial, afectando la calidad de atencion dirigida a personas con discapacidad en contextos
vulnerables. En este contexto, la investigacion tuvo como objetivo proponer un modelo de
gestion social integral y participativa para el fortalecimiento del SAHC. El estudio se
desarrolld bajo un enfoque cualitativo, con disefio no experimental y fenomenologico,
utilizando andlisis documental, entrevistas semiestructuradas, grupos focales y observacion
participante aplicados a 22 informantes clave vinculados al servicio. Los resultados
evidenciaron que el SAHC contribuy6 al acompafiamiento familiar, inclusion social y
seguimiento territorial; sin embargo, persistieron debilidades relacionadas con coordinacion
interinstitucional, cobertura y participacion comunitaria. Se concluyé que el fortalecimiento
del servicio requiere estrategias basadas en gobernanza territorial, corresponsabilidad social y
articulacion comunitaria. En respuesta a ello, se propuso un modelo de gestion social integral
y participativa orientado a mejorar sostenibilidad, inclusién y calidad de atencion
comunitaria.

Palabras claves: gestion social; discapacidad; atencion comunitaria; participacion
comunitaria; desarrollo humano sostenible; SAHC
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Integrated and Participatory Social Management Model for Strengthening

the Home and Community Care Service (SAHC)
Autor: Marcos Danilo Gonzalez Del Pezo
Tutor: Lcdo. Angel Matamoros Davalos, PhD.

ABSTRACT

The Home and Community Care Service (SAHC) faces limitations related to
institutional coordination, community participation, and territorial sustainability, affecting the
quality of care provided to people with disabilities in vulnerable contexts. In this context, the
research aimed to propose an integrated and participatory social management model to
strengthen the SAHC. The study was developed under a qualitative approach with a non-
experimental and phenomenological design, using document analysis, semi-structured
interviews, focus groups, and participant observation applied to 22 key informants linked to
the service. The results showed that the SAHC contributed to family support, social inclusion,
and territorial follow-up; however, weaknesses related to interinstitutional coordination,
service coverage, and community participation persisted. It was concluded that strengthening
the service requires strategies based on territorial governance, social co-responsibility, and
community articulation. In response, an integrated and participatory social management
model was proposed to improve sustainability, inclusion, and quality of community-based
care.

Keywords: social management; disability; community care; community
participation; sustainable human development; SAHC
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